Organization:   First Three Years

Project Presenter:  Claire Watson and Barbara MacKay Ward

Project Sponsor:  Rod Cohen

Aim:  To teach parents in First Nation communities how to connect and communicate with their infants which will in turn create a foundation for the child to achieve success in relationships, behaviour control and school.
Background and Aims of the Organization:  

First Three Years is dedicated to supporting parents who lack confidence or wherewithal to help their infants and toddlers form a secure attachment. Secure attachment with at least one significant caregiver is a child’s best foundation for future relationships, success in school, behaviour-control and breaking cycles of inadequate parenting in the future. 

Since its founding in 2001,  First Three Years has reached thousands of families in Canada with its two nine-week parenting programs called “Make the Connection” (MTC) - one for infants and one for toddlers. These effective programs use experiential learning to teach parents researched-based ways to connect and communicate with their infants. 1000 facilitators have received training to deliver these programs in family resource centres, community health centres, children’s aid agencies and other services across the country. MTC programs are also being delivered by several large Canadian networks including Toronto Public Health.

In the last three years, there has been growing interest for MTC programs among First Nation communities where the need for early parenting support is critical to repair the breakdown in parenting skills which resulted from residential schools. First Nation facilitators who have trained in MTC find the approach to be gentle, respectful, sensitive to diverse cultures, thus making it a good fit with First Nation parenting practices.


In November 2008, 24 First Nation family support workers from fly-in communities such as Sandy Lake and Deer Lake in Northern Ontario attended 3 days of training in MTC programs hosted by the Nishnawbe Aski First Nation (NAN). NAN facilitators are now eager to get MTC parenting resources and programs to their communities but have recognized that 3-days of workshop training was not intensive enough to prepare leaders to successfully deliver programs. This request for $10,000 from TFN is to address this identified need.

Project:  Intensive Parenting Support for Fly-in First Nation Communities in Northern Ontario
The overall goal of the project is to enable MTC programs to take root in remote communities where parenting support is critical to ending generations of family breakdown. 

1. Wunnumin Lake Early Years Centre (within the Nishnawbe Aski Network) has offered to act as host for a one-week intensive Make the Connection program for 10 to 12 parents/caregivers and their infants.

2. Six previously MTC-trained Nishnawbe Aski facilitators will be mentored “on-the-job” by First Three Years Director of Programs and Training flown in from Toronto. There will be two facilitators each from Wunnumin Lake, Kingfisher Lake and Marten Falls.  The co-facilitated model has a much higher chance of success. 

3. Daily MTC sessions for caregivers and babies will be enhanced by team planning, reflective supervision, booster training and feedback from caregiver participants.

This intensive and experience-based training will build the confidence and skills of the six facilitators and result in immediate program modifications needed to ensure that cultural and social conditions of the Nishnawbe Aski Nations are taken into account.

Our success will be the on-going delivery of MTC programs in the three target communities, facilitated by their own trained leaders. 

(A second phase of intensive training will be planned for three additional remote communities along with the production of a parenting video to assist in future programs and training for First Nation communities. A third phase will involve the selection and training of First Nation “Master Trainers” who will take over training and support of MTC programs in the NAN region.)

Budget:
· Travel from Toronto to Wunnumin Lake (1 F3Y instructor) 
    1,500

· 6 days accommodation/meals


  

       900

· Intensive training (6 days training

+ 5-days prep, evaluation, follow up)



    5,600



· Training/adapted materials




    2,000

Total








$10,000
Note that the Nishnawbe Aski Nation also has a budget of $11,000 to cover the program delivery costs, travel, accommodation and staff time of the 6 project facilitators.

Contact Details:
First Three Years – Parenting Resources & Training

Claire Watson, Director, Programs and Training

310 Danforth Avenue, Toronto, M4K 1N6  ON

Tel: 416-972-9622  Fax: 416-972-9623

Email: claire@firstthreeyears.org
Website:  www.firstthreeyears.org
“Make the Connection is the first program outside of my [native] community that reminds me of the caring ways of my grandparents.”  MTC Facilitator, Intertribal Health Authority, Nanaimo, BC











