Organization: Lewa Wildlife Conservancy (Canada)
Project Presenter:  Marc Dupuis-Desormeaux and Jason Stewart
Project Sponsor:  Jason Stewart
Aim:  To engage the young warrior class of Kenyans, known as Morans, in conservation activities and economic benefits to create peace and security in the Northern Rangelands Trust (NRT)
Background and Aims of the Organization:
The Northern Rangelands Trust (NRT) in Kenya is a grassroots collective effort established for conservation and community development. The NRT works in north and north-eastern Kenya with 17 community-owned conservancies. These conservancies encompass an area of over 9,000 square kilometres and an estimated 70,000 people from seven different ethnic groups who are all nomadic or semi-nomadic pastoralists. (Please see www.nrt-kenya.org)
The NRT has transformed an area previously known for habitat mismanagement and devastating poaching of elephant, rhino and other threatened species into a region whose landscape and wildlife are much improved. With very limited resources, the NRT has also achieved remarkable progress for these politically and socially marginalized pastoralist communities through improved education, employment, healthcare, and livestock management. 
The Lewa Wildlife Conservancy (Canada) -- known as Lewa Canada -- was established as a registered Charity in April 2005 in support of The Lewa Wildlife Conservancy (LWC) and the NRT. Lewa Canada is managed by an all-volunteer staff, Board and Advisory Council. Since 2005, Lewa Canada has transferred 96% of all funds received to LWC and the NRT. LWC is located just north of Mt. Kenya. Since its creation in 1995, LWC has been a leading catalyst for the conservation of wildlife and its habitat, and for community development. The NRT was created in 2004, as a direct development of LWC’s community conservation program. LWC supports the NRT as a crucial part of its mandate to serve as a catalyst for conservation.
Project:  Establishment of working group of Morans to create security and peace in NRT
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The NRT’s conservancies have lifted this region’s marginalized residents through enhanced security, jobs, incomes, healthcare and education. The NRT’s success in expanding to 17 conservancies -- despite the limited fundraising monies available for its operations -- is a testimony to its model of community empowerment and involvement, and to the viability of its conservation and community development efforts.

However, the sustainability of NRT’s conservation and community development efforts is constantly threatened due to insecurity elsewhere in the region. Traditional conflict over access to natural resources like pasture and water has also been exacerbated by the severe drought in northern Kenya. As this region is home to three historically rival ethnic groups, the Borana, Rendille and Samburu and in many ways cultural traditions and long-standing tensions among these groups remain strong, this insecurity commonly takes the form of cattle rustling, highway banditry and poaching.

To counter these security risks, NRT has worked since its inception to create partnerships between ethnic groups and to build conflict resolution mechanisms. This has been achieved primarily through grazing management strategies to reduce natural resource conflicts, engaging elders in community conservancy governance and activities, and through an inter-ethnic conflict resolution team that responds to incidents of ethnic conflict. 


The ‘Morans’ are the young warrior class (typically 15 to 30 years of age) of the Borana, Rendille and Samburu. They are primarily responsible for looking after domestic cattle, and are also traditionally responsible for cattle rustling against rival ethnic groups and poaching for game meat. Morans are now involved in the majority of cases of insecurity in and around NRT areas, and the rising number of illegal firearms in the area greatly increases the severity of the situation. 

Engaging the Morans in NRT conservation activities and economic benefits is crucial to the long-term sustainability of conservation and community development. As leadership passes over time from the elders that have created and sustained the NRT, the engagement and support of the Morans are essential.  

The NRT proposes the creation of a ‘Task Force’ composed of approximately 12 key Morans from the Borana, Rendille and Samburu. This working group would guide the gradual but extensive process to change the Morans’ “warrior” mentality by:

1. Providing a consistent entry point for the NRT to engage additional Morans in NRT activities;

2. Establishing a Moran team to be deployed by the NRT in particular areas to respond to insecurity; and, 

3. Creating a platform for launching exposure tours into the NRT conservancies to educate Morans on conservation efforts and economic benefits they can bring to communities.

NRT is requesting CAD$12,000 from The Funding Network, Toronto to support the establishment and activities of a working group to engage Morans across NRT conservancy communities. A summary budget of the proposed uses of funding is provided below. All figures are shown in Canadian dollars.
Budget:

	Item
	Proposed Uses of Funds

	Staff Salaries
	             CAD4,580

	Exposure Tours 
	1,940

	Vehicle Fuel
	2,900

	Accommodation
	1,930

	Food
	   650

	TOTAL
	          CAD 12,000


Additional funding would be used to establish representative Moran groups at each individual conservancy, thereby creating a sustainable platform for Moran awareness and consultation at the local level. 
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Contact Details: 




Northern Rangelands Trust Contact:

James (Jason) Stewart, Chair



Matthew Rice, Director of Operations



Lewa Canada





Northern Rangelands Trust
283 Oriole Parkway Toronto, ON


Private Bag
M5P 2H4





Isiolo, Kenya  
lewacanada@sympatico.ca,               


 matt.rice@nrt-kenya.org               
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