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OBJECTIVE:  

To improve gir l  chi ld school  at tendance and performance, by innovat ing 
product ion and distr ibut ion of  re-usable sani tary towels to schoolgir ls  of  a 
reproduct ive health age. 

Activit ies implementation process 

  Production of prototypes 

CHAT/MCT in i t ia l ly  ident i f ied a Person Living With HIV/AIDS (PLWHA) and a 
member of a Nanyuki  based PLWHA Support  Groups ini t iated wi th CHAT/MCT’s 
support ;  the PLWHA member also had her own sewing machine (community 
contr ibut ion) 

To achieve the above object ive,  CHAT/MCT, by ut i l iz ing The Funding Network 
(Toronto)  funding, purchased in i t ia l  mater ia ls  to produce the reusable sani tary 
towels prototypes,  purchasing in the mater ials for  a the contracted indiv idual 
f rom MIMI NA WEWE support  group, (PLWHA group based in Nanyuki;  Rex 
Taylor met th is  member when he was last  out in Kenya) 

30 Prototypes were distr ibuted through CHAT/MCT’s community based 
structures, the Community Based Fami ly Planning Distr ibuters (CBD FP) 
counselors for  test ing in the f ie ld.  The CBD FP counselors col lected the views 
on the pract ical i t ies of the ST from the benef ic iar ies (school  going gir ls  & 
community women of reproduct ive ages) where var ious adjustment were 
proposed and worked on thus,  the s ize,  texture,  durabi l i ty .  

  Development of a MOU with an individual from MIMI NA WEWE 
support group 

CHAT/MCT staff  drew a MOU with one of  the individuals from the said PLWHA 
support  group based in Nanyuki ,  inc luded was the in i t ia l  agreement for  a mass 
product ion of  reusable ST’s to be sold in i t ia l ly for  a unprof i table rate to ensure 
int ia l  understanding and educat ion at  the poorest  level  of  society,  Included in 
the MOU wi l l  be for  the above contracted indiv idual  to also assist wi th tra in ing 
other PLWHA Support  Group individuals from other communit ies. 

I t  is  hoped that  a minimum of 3 other ident i f ied indiv iduals f rom 3 other PLWHA 
support  groups wi l l  in i t ia l ly be engaged in learning to produce reusable STs 
wi th in the next  3 months  

(See at tached Workplan for  other act iv i t ies)  



Achievements 

With an ini t ia l  subsid ized mass product ion of 1300 ST pads as indicated in the 
MOU, 354 school  going gir ls  wi l l  benef i t  for  a minimum of s ix months before 
ST’s are worn out.  (This t ime frame is st i l l  to ear ly to be conf irmed; CHAT/MCT 
is expect ing them to last  for  longer – but th is  may depend on the individual 
user) .  

Challenges 

-  Repl icat ion of  the same IGA act ivi ty  wi thout the donors int ia l  support  wi l l  
be a chal lenge to many of  the PLWHA support  groups wi l l ing to engage 
into such a business 

-  Logist ics to local  good market p laces to enable purchasing mater ia ls  to 
produce the STs wi l l  chal lenge remoter  support  groups and may not be 
pract ical  for  them to engage in this  part icular  IGA 

-  The cost  of the reusable STs product ion,  CHAT/MCT feels may st i l l  be a 
l i t t le  expensive for  the poorest of the communit ies to af ford – subsidized 
product ion costs for  some of the communit ies may be necessary 

-  Accessing good qual i ty ,  af fordable mater ia ls from the local  market 
p laces for  the product ion 

-  Expectat ion handouts f rom the benef ic iar ies,  and retai l ing the product at  
an wi l l  be a chal lenge 

- Demand from other un targeted areas for  the product.  

-  CHAT/MCT has not embarked on an IGA act iv i ty before, and chosen an 
environment where there are no, or  very few, other IGA providers – 
CHAT/MCT is,  as usual chal lenged to f ind their  ‘own way forward’   

-  The ‘ learning’  process is  tak ing more t ime than ant ic ipated due to many 
factors;  one being that in i t ia l  member is  rely ing on CHAT/MCTs guidance 
rather than in i t iat ing her own way forward, th is  is  expected at  th is t ime, 
but  wi th the other t ra inees we expect the project  to move at  a quicker 
pace, having exper ienced ‘ lessons already learnt ’   

Lessons Learnt 

-  Use of  school teachers, especial ly women, for  market ing of  the product  
has proved to be more successful  than male teachers  

-  Ut i l iz ing an indiv idual f rom the support  group, rather than ‘doing 
business’  wi th the group as a whole,  is  more ef f ic ient when implementing 
IGAs.  

-  The uptake of  the project by benef ic iar ies has proved to be very 
acceptable in schools and communit ies…it  is  a product that  is  
desperately required. 



Way-forward & Recommendations 

Some patience is  required whi le some ways forward are st i l l  being researched. 

A ret i red businessman from the UK is k indly returning to volunteer again in 
ear ly January for  3 months – we are hoping he wi l l  have some input on 
market ing and other aspects of  the ST product ion. 

 

CHAT/MCT would l ike take this opportunity in thanking The Funding 
Network-Toronto, the donors and all  others that have been involved in 
making this project possible – “Asante sana” on behalf  of  hundreds of 
poor otherwise ‘forgotten’ women and gir ls 

 

 

 

Report  compi led by Rose Kimanzi (Field Coordinator)  and Shanni Wreford-
Smith (Programme Coordinator)  


